
FOL!
(Failing Out Loud)

Brian Hemesath,                   with Guest Cats from The Internet



Iowan
Engineer
Entrepreneur
Startup Advocate



Sorry, no drama today.



Founder Divorce



Who is leading?



Roles > Titles



Get a great lawyer.
Speak their language.



Buy-Sell Agreement.
Have one.



Financials can be fun!



Do you really know 
your market?



Shhh, your customer 
is speaking.



“If I had asked people what they 
wanted, they would have said faster 
horses.”

- Probably not Henry Ford





3 minutes, 22 seconds











That pizza delivery story.



“How did you get my 
home address?”



Be bold, have no fear.

Ask for forgiveness, not permission.

Push boundaries.



Thank you

Brian Hemesath
brian@hemesath.net
I’m actually allergic to cats.


